
Sangha Sunrise

...an intentional solar and caring community for meditators

... an optimal living community

Statement of Intent: to create an intentional community in Tucson, AZ for individuals and couples 50 years of age and older who share common purpose to -

· Meditate regularly in a supportive environment

· Live in a sustainable environment powered by solar energy and other alternative energies, and produce fruits and vegetables organically within the community

· Provide caregiving to each other, when  necessary, to allow aging and living in place whenever and as long as possible, by seeing caregiving as a spiritual practice as we age (invent a new  continuum of care community model)

· Participate in shared philanthropic endeavors locally and globally

Vision Statement: We seek to bring together a group of individuals age 50 and older of common meaning and purpose, and with a background in and current practice of  meditation and integrative health to create an optimal living community in Tucson, AZ. This community will be designed to be powered by solar energy and to ecologically create a more sustainable model of living, at the same time pursuing a translation of meditation practice into peaceful ways of promoting social good.

As the sun rises each morning to power our lives and social practice, members of the community will have the opportunity to come together as a sangha to meditate in the community Zendo. Some members will choose to have a home office to pursue their professional work. Others may work at one or more community endeavors: a CSA organic garden, our research program on sustainable community development, our philanthropic program to provide micro-loans and micro-grants (Amistad.org) to develop models of sustainable solar/water harvesting peace communities in third world countries, our community education program, etc.

Size of Community:

· Approximately 8-10 acres to accomodate 40 non-smoking residences (maximum of 80 people)

· Unit residences may be 1 or 2 bedrooms with or without a home office that could be used for individuals who desire to work out of their home

Anticipated Facilities:

· In addition to unit residences, there will be shared congregate space for a zendo/meeting hall with capacity for 100-125 people, kitchen and dining area, library/computer/research center, integrative health clinic and bookstore/medicinary; fitness room; these facilities may share walls and roof

· Community organic garden of approximately 1 acre

· Memorial Meditation Garden and Life Reminiscence Center of approx. 1/3 acre

· Zen Cafe

Financing and Anticipated Costs Per Resident Individuals/Couples:

· Acquisition of land would need to be financed by silent partner(s) or by a 30-year mortgage with shares allocated by founding members

· Each unit would be assessed an individual fee for the cost of the shared facilities with the goal of keeping unit cost to purchase under $200,000 and based on size of unit desired

· An alternative or additional model would be a set fee to join the community based on size of unit desired; a percentage of that fee would be returned to the resident and/or heirs should they leave or die; in addition, there would be an annual operations fee assessed resident members under this plan

· Annual operating fees under either model would be assessed by the Community Council, elected by the residents, to cover shared operating expenses

Community and Individual Productivity:

· Productivity will be encouraged both for individuals who desire to work from home in a particular profession and for shared endeavors decided upon my residents; some examples might be a local CSA and maintenance of the gardens, Zen Cafe, excess solar and alternative energy returned to the grid; day and residential retreats, product development themes, local and global philanthropy to provide micro-loans and micro-grants for encouraging new models of sustainable living

A New Neighborhood Model

· No streets

· Role of artisans providing “sweat equity” to assist in creative aspects of development

· Use of sustainable and green building products

· Minimal dependency on “grid” utilities

· Optimal recycling of resources

· Living at home/caring philosophy

· Intergenerational opportunities (to be further elucidated by community members) for ongoing regeneration of community membership

· Nontraditional design of home units and honeycombing of congregate facilities

· Community Council operating on majority support, vs consensus

Proposed Legal Status: 

LLC and/or 501(c)3

Timeline:

1. Letters, emails, and phone calls to potential interested parties (October thru December, 2010)

2. Meet with city and/or county officials (planning dept, board of supervisors, etc.)

3. Meeting between interested potential residents (minimum of 10, developer, and consulting architect(s) no later than early 2011

3. Visit to existing co-housing projects in Tucson and consulting with national experts in intentional community development - ongoing

4. Ongoing efforts to select potential site and prepare a budget

5. Financial commitments from principals and potential residents, and “silent” investment partners

6. Completion of community development for move-in within 5 years

Personal Experiences and Proposals:

· Arcosanti (1971)

· Hopi Center for Human Services, 501(c) 3, (1973-1980) - 100 acre planned campus on Hopi Reservation

· UAG/Guadalajara City of Health planning (1976-1978)

· Fairfield, IA Maharishi University meditation community (1995-1998)

· Canyon Ranch Optimal Aging Program and planning for optimal living community (1998-2001)

· The Healing Institutes prospectus (1999)

· Amistad Y Salud, 501(c)3 to operate integrative health clinic in South Tucson and become vehicle for global philanthropy projects

· Southwest Integrative Healthcare, LLC prospectus (2009) 

· Tucson Upaya Sangha (2010)

NOTE: THIS IS THE PRELIMINARY CONCEPT PAPER I PREPARED IN OCTOBER OF 2010 

Evan W. Kligman, MD

October 31, 2010


